
Bromfield School Council Minutes 

Wednesday, June 10, 2020  

Via Zoom  

Vision Statement:  

The Harvard Public Schools community, dedicated to educational excellence, guides all students to 

realize their highest potential by balancing academic achievement with personal well-being in the 

pursuit of individual dreams. The students engage in learning how to access and apply knowledge, think 

critically and creatively, and communicate effectively. They develop the confidence and ability to 

understand diverse perspectives, collaborate, and contribute to their local, national and global 

communities.  

Attendees:  Scott Hoffman, Ben Myers, Abby Besse, Karen Strickland, Pat Niland, Vivian Liu, Ellen Sachs 

Leicher, Kate Covino, Colleen Nigzus, Chris Jones, Sharon Cronin, Susan Mary Redinger, Vivien Jamba, 

Erin Baker 

Opening:  OK to Record? 

The May 21 Minutes were approved by the Council. 

Principal Report - Important Events, Past & Present  

- School Buildings Closed Thursday, March 13, will remain closed to public for remainder of year.  

Administration in office. 

- Last day is June 16. 

- Collecting all materials issued to students, e.g. MacBooks...1 senior left 

- Will Collect materials for all grades next week. 

  Devices stay home except for grades 7 and 11 - leases up  

 11th grade will receive newer computer when they pass in their computer on June 16, 

or  within a week if not available. 

  Collection Days-Robin sent out today. 

- Remote Learning has followed or will follow state guidelines for phases 1, 2 and 3 

- Second term report cards will show Pass/Fail, info available on Power School 

- Primary Goal - Social Emotional Well-Being of Students 

- Education Goal  

  First - Maintain Skills 

  Second and Third Phases - See First plus move curriculum. 

 Moving curriculum to on-line base currently at 40-50%. 

- Zoom and Google Meets are communication platforms for remote learning. 

- This is crisis education.  If we are still remote, it will look different in the fall. 

- Phase 4 Task Force for Harvard schools will determine what happens in fall 

  Met twice 

  Will eventually be committees by school, including parents and students 

Waiting for decisions from DESE (Massachusetts Department of Elementary & 

Secondary Education), expected mid-June 

   Leaked memo last week  was supposed to be a memo about ordering supplies. 

   Exploring on-line platform 



Questions...how many students/teachers will return? 

A hybrid model, some in school and some remote, is expected but still 

uncertain. 

- Communication 

 With Students 

 Daily announcements 

 Added Written Component to daily  

 Letters/Emails 

 Academic Danger Letters 

 Meetings with class officers and entire grades. 

  With Parents 

   As with students plus   

-   Desserts - Last one tonight, to continue in summer and fall 

- Celebrations 

  Signs for seniors displayed by street where student lives 

  Banners for seniors 

  Virtual Awards Night - June 3rd 

  Senior parade, June 5th, was great fun for all 

  Graduation, July 31, either field hockey field or Pond Road field 

  Underclass awards night, June 15th 

  Move-up t-shirts for 8th graders 

  Senior projects, every senior provided video and reflection paper. 

- Current events in our country 

  Parent forum tomorrow night with varied speakers 

  Class Meetings 

   Juniors - met with them, had a meeting, planning next steps 

   Sophomores - meeting today 

   Freshman - planning meeting today. 

   Black Lives Matter on Rock 

- Sending positive messages to students who have improved! 

- Senior projects may need to be changed based on current circumstances. 

- Sports 

MIAA is working to determine high vs low risk sports, possibly change sports seasons.   

Mass Youth Soccer is hosting on-line sessions - injury prevention (June 9) dealing with 

Covid-19 (June 10).  Sessions are recorded, to be made available to the public.  Other 

sessions as well. 

Soccer America also has good general articles about getting back to sports after a 

relatively long and relatively inactive time. 

Information from these outside sources can be made available to AD and coaches. 

School Committee Update (SusanMary Redinger) 

-           SC has been keeping current with remote learning.  Met with students on the Student Advisory 

Committee to get their perspective. 

-           There is a pent-up demand for sports, which students view as part of wellness. 

-           A town meeting $320,000 budget override is on the warrant for town meeting to prevent 

further layoffs and/or cuts in services for next year. 



-           There is also a $660,000 warrant at town meeting for debt exclusion to rebuild the middle 

school ramp.  An additional $230,000 for bathrooms, stairs and storage is on the warrant, but 

not supported by the Capital Committee.  It is now up for town vote. 

-           A $20,000 locker room study is commissioned to determine what to do with locker rooms. 

-           Budget reductions for next year include elimination of 3 teaching positions (two at HES and one 

at Bromfield)    

-           HES building project is going well, looks great. 

-           Bus contract with Dee is in the process of being renegotiated for the time busses weren’t 

running. Legally, town cannot withhold payment. 

 

 

School Improvement Plan 2020-2021 

- Keep focus on  

  Providing a safe, secure, and  inclusive environment. 

  Supporting engaged teaching and learning 

  Activating Community Spirit 

- Given that remote learning, or a hybrid,  is a real possibility for at least part of 2020-21, the SIP 

will need to: 

  Focus on digital citizenship, including safety, personal security, inclusiveness 

  Study and use best practices for remote or hybrid learning, to reach all students 

  Train teachers and administrators and students to use virtual learning tools. 

  Find ways for community building even when we can not all be in the same building. 

 

Council Membership  

- Terms that expire require elections 

- Parent Three Year Term - Karen Stickland was reelected via PTO election.  Thank you to Laura 

Thomas for wanting to be a part of School Council 

- Community Member - Sharon Cronin has decided to relinquish position.  THANK YOU!   Examine  

by-laws to determine successor 

- Faculty - Chris Jones will leave - THANK YOU!  So far two teachers have expressed interest. 

- Students - Vivien Jamba (senior)  THANK YOU!  Vivian Liu - Will work through student council 

 

Other 

Arm in Arm meeting with Chief Denmark and others, June 18, 7pm  

Meeting calendar for remaining school year - July 15, 3pm, Zoom again 

 

Ben Myers, Secretary, Bromfield School Council 


